Shantung [ Cheetoo

UBCHEA ARCHIES Corres.
Cochran  Hen 3
COLLIEC?EIIFILES T s

\




November 10, 1922

Mr. Hemry J. Cochran
16 Wall Street
New York City

Dear Reury:

Thank you for yow inquiry of the 8th regarding fwmds for Shantung
Christian University. You doubtless recall the action taken at the September
meeting of the Exeontive Committeo of the North American Joint Board inm the
matters conserning which yon inquire.

You refer to "the letter of Ootober 5th from Dr. Balme”. Prom what
Jyou say of the letter I presume that it is identisal with the one which has
Just reached me from Dr. Balme dated "6th September 1922" but which I thimk

must be a mistake for the letter refers to the receipt on the fileld of the
Board's oabl egram, which I learn from mother letter of Dr. Balme's, reached
there on October first. Incidemtally I believe that Dr. Balme should have
awalted the receipt of the minutes of the Board and the full covering letter
which I as Secretary of the Board sent to him explaining its actions on these
matters; also he has overstepped the bounds of onstom as well as of the con-
stitution of the Board in addressing letters individually to the members of
the Board at home in his officiallocapacity as Secretary of the Pield 3oard.
However, for the sake of the work amd between friends we will not stand on
cvstom, courtesy or the oconstitutiom in this instanoe.

1. The endowment funis are held by the Presbyterism Board in trust for
the University and the income is mede avaliladble annually in advance to the
University quite apart from and in addition to the Board's regular appropriation
for the onrrent work of the University. The incoms from the endowment goes ont
regularly as an extra appropriation in gold in sddition to the Board's regular
grant. The Joint Board was mmanimous in believing that endowment frnds ocould
not be invested in non-income bearing property such as land.

2. A promotional campaign for the University is always ind ireotly in
progress by the Boards whish support it. The Northern Presbyterisn Board has
within the last three years made inoreases of more tham $7500. Mexioan in its
anxual appropriations to the Institution. Noreover, beginniag with this year
the Presbyterian Board is relieving the University buiget of reants for residences
and has added an item of £3600. Mexioan, I believe, to its appropriations for
this purpose; adding this to the amowmt stated above shows that from one Board
alone astual ourrent appropri ations have been inoreased to this ome institution
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by over £11,000. Mexican anmually. I believe that a special csmpaign by Mr.
Cassat in this somtry would not prodnse anything like this in the way of
annval inoreases. In his previous campaign two years ago he secured modest
sums towan property dut did not get enought mdesignated money to even cover
his moderate campaign expenses which became a charge on the gnrrent fumis of
the University. [ mention these matters merely to show that there are methods
salled campaigns whioh amount to very little and there are other msthods that
are dignified by no name whioch produee oconsiderable and continuing results,

I suppose the largest and final reason for declining to hare Mr.
Cassat oome to this comtry for a campaign now was the unanimonws objestion of
the Bxecntive Comoil of the Presbyterian Doard, made because Mr. Cassat would
work in the Northern Presbyterian constituensy almost entirely and that oon-
stitnenay is now being developed in the interest of a nmber of other institu-
tions whioh are eqmlly deserving with Shantung Uni versity but are paupers in
rags oompared to the magnificent plant, splendid staff ani tremendovs owrremt
buiget of Shantwng Tniversity. Yon may not know that Shantung University has,
as far as I know, the finest plant, the largest 3oard supported staff and the
largest Board guaranteed annual income of any missionary institution in the
world. Shantung has many needs but they do not compare with the nrgemcy of
need in prastically every other one of the thirty-six higher edncational insti-
tntions with whish the Presbyterian Board is related.

Shant mng needs fvnds for the support of Chinese teachers coneerning
whioch your brother Sam writes today very earmestly saying, "there must be a
much larger place given to the Chinese in the development of our staff". I am
inclined to believe that the Presbyterian Board would, at the reqnest of the
field, be qui te willing to have some of its money vsed for foreign staff (about

$75,000. Mexican per year) transferred to the support of competent Chinese.
Cne or two other places in “hina have made similar reqrests whioh have been
granted. This might be a desirable plan by whish Shantung sould meet this need.

This lettar is diotated hwrriedly betwasn a couple of conferences,
one of which is now awaiting me and I fear that it will not be any more satis-
faoctory to you than it is to me.

With warmest regards, I am,

Vary singerely yours,

T Seat—
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HENRY J.COCHRAN
VICE-PRESIDENT

Dear Georget~ 4 __

I read with great interest your letter of November 23rd addressed
to Drs. Balme and Cochran and Mr. Cassat. I also thank you for the minutes
of the Executive Committee of the North American Joint Board, which I have
also read over. JYour letter seems to cover all the points brought out
except that reading between the lines, I would judge that they are more than
anything else perturbed at the present time at the fact that additions to
the Chinese staff seem to be necessary. I am not sure that you have fully
coverad the fact that it is distinctly up to them to protest if they feel
that some American or Britisher is wished upon them when they would not
greet such an individual so cordially as a Chinese addition to their staff.

. Whether or not you meant to infer that in the letter, I am not sure , and
whether it would be policy to state that it is up to them to reject any one
proposed from any quarter that they themselves do not think would fit, I am
also not sure. It will be interesting to know what reply they will make to
your letter, which, it seems to me, is well balanced and gives them very
fairly your point of view, I sympathize with them for standing out firmly
for what they feel is needed and considering the Shantung Christian University
their chief responsibility. I also sympathize with you in your situation where
you see the needs of many others and must do things with a proper balance.
In the main, I believe that such things as are discussed in these various
letters would be fairly easily disposed of if both sides were sitting in
conference together. What makes it extremely difficult is the fact that it

has to be handled at such a long range.

Thank you very much for your efforts in cooperating with me to make
me a little less ignorant of what it is all about.

Yours sincerely,

Rev. George T. Scott,
Care The Presbyterian Board of Foreign Missions,
156 Fifth Avenue,
New York City.
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February 7, 19:

HENRY J.COCHRAN
VICE-PRESIDENT

Dear George:

#8 I conferred with you before in regard to various letters that
had been recsived from oShantung Christian University, I want to give you the
contents of a recent letter from Sam in response to my letter of December 6th.
In fact, in his letter to me Sam asked if I would not inform you as to his point
ol view on various matters.

His letter of January Oth to me is largely taken up with the
;uestion of whether or not he und his feliow workers have dong ths ethical thing
in writing & generul letter to you and the other membzrs of the Board, instesd
of writing to you alone =8 the official representative of Shantung Christian
Univeregity in this country. His own language, perhaps, had better be used and
I ~uote herewith ol

"over since the longer letter in regard to our University matters reached
me the juestion has been continuaily turning over in my mind. MNr. Scott
wrote a joint letter .to Balme, Cassatl and mysell, tuking up the gquestion of
our having communicsted directly with cocrtuin members of the home bourds.
He does this in zn extremely friendly spirit w~hich mzkes a very pleasant
impression. Dr, Balme will znswer him in full, dealing with the subject on be-
half of the University. My own letter, of which you got & copy, and which was
the cause ol my being included in lir. Ccott's letter to us three, was scarcely
controversial in nature and would hardly have rcceived a reply from Mr. Seott
it it had not come about the same time as Dr. cSalms's end Mr. Cassst's which,
of course, dealt with far more controversizl matters. I reel sure Mr. Scott
could not have objected to anything that I said in that letter, although he
does take issue with the method of communication. As & matter of fact, how-
ever, on December 18th I addressed you another letter zlong very much the
same lines as Dr. Balme's and Mr. Cassuzt's which could huve been subject to
much the sume criticism that theirs were. Ny own letter which you received
wes u copy of one which went to Mr. Scott himself zand to Mr. Moorsheud, the
Secretary of the British Joint Board. I slso sent copies to Drs. Dickinson
and lMonroe. I sent these three copies to you und the latter as men with whom
I was personally acjuainted. In my earlier letter I only dealt with the
advisability of educstional institutions out here being allowed a freer hand
in the appointment of staff than has been the practice in the pust. This would
require s considerable alteration of practice on the part of the Boards who
have slways taken it for granted that when s teacher was wanted they should
appoint one from home. My experience with the Boards has always been that when
5 matter of this kind comes up which requires considerable slteration of
practice it is necessary to go through a long correspondence before they

. = LA
appreciate the new point ov view. I am sure that if we wieh to putainto
L
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efrect it will take some time to muke the supporting boards understand what
we are after."

You can see from this that he is quite troubled about the amphasis
that I placed in my letter on not addreesing Boaurd members generally on matters
of’ business for fear of embarrassing you. He goes on to say that he was sending
the letters for information purposes so that the interest of =il the members of the
Board might be enlistedand that they might get the ooint of view of the zctive
workers on the Tield, and that he had supposed that otherwise the lettsrs might
heve been considered more cr less routine and possibly zt Board meetings there might
have been no time to present all the pcints of view contzinea in them. H2 further
states that no letter that he has written has gone out without being reviewed by the
President of the University nor would he ever think of writing without his approval.
He is rather pleased at the result of the letters, cxcept from the point of view
that his action in writing might be misunderstood, because he says he has had most
interesting letters from Dr. Dickinson and a copy of a letter from Dr. Monroe to
you and also letters from me whichk showed that there wus keen attention on the part
of the Board members here. He particularly emphusizes the fact that your letter
shows = great degree of attention to their arguments, even though it tukes issue
#ith their pcint of view in some respects. He feels that all of this is to the
advantage of the University. From his point of' view ull they went to do is to feel
that 2]1 of us are alive to the situastion =nd have a chance of visualizing needs by
getting personal points of view. He also states that he takes it for granted that
you are constantly at hand to correct any erroneous impressions and to point out
arguments against anything urged from the field, and that you are certainly right in
doing so. His whole lettsr shows that there wus no question involved of not being
loyal to you, nor of an attempt to go behind your back. On the other hand, he brings
out the points that with the President and a field Board, there are many things that
they have to do in the way ol taking action there within rules properly laid down,
and then he asks the peinted question as to whether or not it is parfectly proper
for the Fresident himself to communicate with the members of the Joint Board where
! he has important mstters which are to be the subject of discussion. He further
states that your answem in regard to what it is possible for the different Boards
to do Ifor Shantung have besen taken in perfectly good part and that they would not
wish to advance the claims of their institution over those less well off who also
have a right to ,rcsent their needs to the home churches. 7T1hey do not expect the

right of way over other institutions but do intensely reel that it is right for them
He ends up by reiterating

to keep their case before the managing Board at home.
Cassat

the fact that in spite of the fuct that we all of us took issue with Bzlme, ‘
and himscli in a rriendly way, he nevertheiess belicves that it was a good thing for
no other reason than that they receivald such interesting repiies. His closing

puragraph is us Iollows:

"Anything that shows close and carelul attention on your part and that of
whet is going on here is o thorough satisfaction

you for having written so lully as you have; it

other members of the Board or
to us. 1 am very grateful to
[ question wil! be cleared upy, and cleared up

has done me good. I hops this whole
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in such o way that we shall receive an 1ncreasingly intelligent response

ey 1 . . . . . . y .
from all our home organization. I am writing this with the best of feeling

toward Nr. ocott and I should be extremcly glad to have him know what I have

sritten."

Judging from Sam's letter, I think thcy have the right point ol view
toward things now. The guestion that I should think you would want to emphusize
would be twofold. First, und in order that they have no misunderstanding on the
might wish to suy that any lctters thut hud to do with policy would

subject, you
presented in substznce zt lewst to the Board wt home here, uind,

of' course be
second, that you could see no objection to their writing in a personal way if
they saw occasion to do it for informative reszsons, provided that in all cuses

you yourself received a copy of letters written so that you might heve all the

information that anybody elss had.

I do teel that even though in writing to Sum I took your side oI the
cause, there is some point in the position that they tuaxe that the President of
the University, whc is the active oper=zting head out there, shoula iniorm those
¢l home who are helping to guide their affairs in uany way that he sees fit.
Lhis is not so directly stated insam's letter but is implied. I have given you all
of the information, azlthough this letter has reached some length, a8 I Tthought
perhaps for a clearer understanding ot things you might want to write to Sam and
relievehim of a feeling that he has pulled bone snd done something that 1is not
I ssy this beczuse I xnow his conscientious

along the lines of strict [ropriety.
an unethical

ways and believe that he is somewhal troubled tor fear he has done
thing, anad I know him well enough to suay unjualifiealy that he hus always played
the game with one hundred per cent loyalty towuard those with whom he is working.
sithout receding from my previous joint ol view, I still cun suy that more good
than harm has probably besn aone by their correspondence because 1 believe that 1
am not the only one who mzy have received some benefit ind intormation from the
incident.

Yours sincerely,

nev. George 1. ocotlt,
156 Fiith Avenue,
Mew York City.
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Pebruary 14, 1923.

¥r, Renry J. Ooehran
Bankers Trust
16 Wall Street, New York City

Dear Heary,

I am greatly indedted to you for your fine letter of
Yebruary 7th on the matter of the offioclal ocorrespondemce of Shantung
Christian University. I spoke with you driefly sbout this letter when
you were in my office on the morning of Pebruary ;lh.

You of course understand that I have not the slightest
objestion to any kind of persomal and unoffioial communication from
anyone to anyone else, dut I do ocordially believe that the Shantwmg Joint
Board Constitution is quite rizht in expecting the Secretary to be the
only channel of official communication betwesen the Joint Board and the
University authorities on the field. Otherwise, the work of the mechanism
will become confused, to say nothing of the Searetary's loss of responsi-
bility and eventually of interest in the Institution of which he is expeoted
to be the Lxegsutive representative.

I believe I have never folt that the letters of your bdrother,
~ Dr. Samuel Cochran, were at all a breach of Constitutional ocustom, as I do
not recognise him as the Secretary of the Field Board of Mansgers, whigh posi-
tion is held by Dr. Balme, ex-officio. The troubdle ia my mind was whem Dr.
Balwe on the letter-head of the President of the University wrote on dehalf
of the field to the memders of the North imerican Joint Board as sudh,

I think that all possible information cught to go and come from
the fisld to us at home,directly to the Board memders, but I think it should
be entirely personal and in such & way that the issues would not deeome oomn-
fused. I am writing todsy to Dr. Balme regarding the matter, and I thiank that
it will be xept in adjustment so as not to unduly impair the efficienay or the
requisite anthority of the Exeeutive Seeretary, wio will soom de elected to
sueceed me for the Shantung Joint Boavd.

I am sending a oopy of this to vour brother.

With renewed expression of sympathy with both of you in your
present heavy bereavement, I am, with warmest regards,

Your sincere friend

ceorge T. Scott.

596

NS -JWJ
Ccopy to Dr. Samuel Cochran.
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September 5, 1923.

!

Rev. George T. Scott,
156 Fifth Avenue,
New York City.

Dear George:

During my absence on vacation your letter of August 13th
was received in which you notify me that I have been elected for a
term of four years as a member of the North American Joint Board
of the Shantung Christian University.

You may have heard that Sam was delayed a week in sailing
by the serious illness of my ooueinywhose brother was very anxious to
have Sam in consultation. Although’ Sam regretted greatly not going back
on schedule, I am thoroughly convinced that he was more than Justified
in view of the very handsome subscription that has been made to the work
of Shantung Christian University as a result of the fact that he stayed
for a consultation with Dr. Mayo. If he has not already told you please
accept the news in confidence that Thomas Cochran has subscribed $5,000
to their work with an agreement to give another $5,000 eighteen months
from now, if it is in any way possible for him to do so. Sam told him
that thers were no personal reasons which would detain him from going back
on time, but when this offer was made it helped the case very decidedly.
It also gave Sam a very wonderful twenty-four hours with Dr. Mayo at
Rochester, Minn., who was kindness itself and even invited him to the
evening conference of his head physicians, which is a compliment very
seldom extended to an outsider. '

Yours sincersly,
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¥r, HBonry J. Cochran,
Baukers Trust Company,
16 Mmll Street,

Bew York Oity.

Doar Henry:

You have learned from the Minmutes of the North American Section
0f the Shantung Governors that you left the Neeting too early om April 7;
that is, you were elected Chairman of the Rorth American Ssction succeeding
in that offiee Dr. Paul Monroe.

The duties of the office are not omerous since meetings ocour
only two or three times a year, and a very deserving gentleman has been
elevated to a very proper position for him.

Dr. Erio M. North of 150 Fifth Avenue succeeds me as Jecre
of the North American Section, my official relationship with the University
ending with my olearing of the Minutes.

Tou will be pleased to learn that the $10,000 needed to qualify
in full for the China Medical Board 8if% for the hospital has been received
80 that the way seems to be open for proceeding with that beautiful new
pl.ll‘o

With warm porlona_l regards, I am

Very sincerely yours,
I
fe: 2.4

George T. Scott.

Copy for Dr. Sris M. North
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HENRY J.COCHRAN

VicE-PRESIDENT April 25 1925

Dr. Eric M. North,
150 Fifth Avenue,
New York City.

Dear Dr. North:

Through a letter from Dr. Scott I am informed that he has severed
his official relationship with the Shentung Christian University, and that you will
succeed him &s Secretary of the North American Section. Because of long standing
friendship and thorough knowledge of his abilities, I am naturally sorry to see
Dr. Secott retire from the scene, but if this had to be the case I am delighted that
you are to assume the responsibilities of the position. It is a position of real
responsibilities and honor in which a great deal of good can be done, and I know
from the contects I have had with you that we have reason to congratulate ourselves
in finding so worthy a successor.

It is somewhat of a shock to me to learn that I was elected Chairman
of the North éimerican Section. In fact I want one thing thoroughly understood -
if as the end of the year approaches it proves that I heve not been able to give
sufficient time and effort in cooperation, there is no question whatsoever that for
the good of the University you should be looking for a successor to me as Chairman.
I hope that you will feel free to call on me for cooperation, and from my stendpoint
I assure you it is my desire to help in any way and at any time if circumstances
permit, I wish that I were my own boss so that whenever a call comee I could listen
to it, but unfortunately I am not so placed and the demands on me, just in connection
with my business job, are often very difficult to meet. I do not, however, want eny
misunderstanding of the subject. If the plan proves to be impracticable and you
are not getting what you need, I should certainly wish to have the University's
interests served by my stepping aside. Some menare more fortunately placed than I,
and I have always been a strong advocate of the theory that if & man cannot live
up to his responsibilities he should give way to others. I am saying this before
the year sterts, so that there will never be any embarrassment to you, or to the
other members of the North American Section, in planning out things differently for
subsequent years.

Yours sincerely,
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HENRY J.COCHRAN

VICE-PRESIDENT April 25 1925

Rev. George T. Scott,
Shantung Christien University,
156 Fifth Ave., N.Y.C.

Dear George:

It wae, to tell the truth, somewhat of a shock to read over the Minutes
of the North American Section ten days ago and discover that I had been elected
Chairman of the North American Section of Shantung Christian University. Frankly I
do not believe that I am deserving of this honor on any past performences. I have
been asked to do very little, and had I been asked to do much I do not know whether
I could have squeezed it in. This is one of the resl problems that confronts me.

I have a very earnest desire to be useful in outside matters and yet I have a
tremendous call on time and strength just to handle so well as my abilities permit

me to the business job that I hold, end for which I em being very adequately re-
warded in & materiel way. The trouble with my job is that it makes such heesvy demends
that it leaves little room for outside effort. I wish it were not so becsuse the
other interests strongly appeal to me. One of the difficulties in a large organiza-
tion is that one must keep pace with the others or drop out of the race. That, snd
all of the family responsibilities that I have, snd I am not referring to my immediate
family alone, require my maintaining the pace even though it at times conflictes with
my wishes. From that standpoint, I think you have made a bad choice because the
force of circumstances is so strongly set against me.

At the same time,.I willing to do it for this first year with the
definite understanding with Dr. that if he does not get from me the cooperation
that he needs, he will muke an effort to get a Chairmen next year whose time is not
eo limited.

From my personal point of view I am greatly disappointed that the
necessity seems to have arisen for you to sever your reletionship with the University,
as I cannot help feeling that you have been the motive power and guiding genius of
the proposition so far as the end of the work in America ie concerned, and that your
loss will be almost irreparable. I knew, however, & year ago that you wished to
withdraw because of the pressure of other duties, and I think you are to be congratulated
for having done such a fine job in the past year. There must be considerable
gratification on your part in knowing that the University has started its chartered
existence under the best of auspices. You certeinly should have the most profound
gra%of us all for the great job that you have done, I have learned to like
Dr. very much and appreciste his ability, but I have not the same long stending
friendship with him that I have with you.

I am delighted to hear that the $10,000 to supplement the Chins Medical

ELOCZ
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Board gift for the hospital has been received. This will be great newe for our
friends in China.

On one point I would like additional information - I assume that as
Secretary of the North American Section, Dr. North will be the active executive
officicl of Shantung Christian University. I would like to know whether this means
that his time will be in large part devoted to this work, or whether he will have
responsibility for other universities of a similar nature. From the organization
standpoint I would like to know how this works out, namely, whether the work is so
similar as to make it an effective type of orgenization or whether here and there
there might be conflicts which make things difficult. If he is to be connected in
a similer capacity with other institutions I should judge it will emphasize more than
ever the giving of responsibility to the Field Board of Managers, but I would
eppreciate just a line from you on the subject.

Youre sincerely,
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Mr. Henry J. Cochran,
Bankers Trust Compmany,
16 Wall Street,
New York City.

Dear Fenry:

Thank you for your fully appreciated letter of April 25th
regarding Shantung Christian University.

I am sure that you will amply qualify for the Chairmanship
of the North American section. 4is you know, the section will not meet
more than a couple times a ysar, and I presums that the Executive Committee,
of which your Chairmanship automatically makes you a member, may also have
one or two meetings a year. It is fine to have you in this important re-
lationship. d

Your inquiry regarding Dr. E.M. North. He is in charge of the
central office of China Union University, that is, Peking, Shantung,
Hanking, and Pukien. He has relations with all of the universities.

Up to the present his relations with Shantung have been less than with any

of the other three, largely because it seemed best to carry Shantung Univer-
sity along on the old basis until charter by-laws and Board of Sovernors were
all functioninz, Fe is very exvert in university matters, including univer-
sity financas, However, for Shantung University, financial matters are largely
cared for on the field, as the mission boards make their remittances directly
to the field treasurer and not as in the other universitiesto the United States
Treasuresr, bgz the Board of Trustees of the University.

Your inquiry about the ofﬂoiony of this combination for secretary-
ships is very well made. We belleve that om the whole the arrangement improves
and—answsTe the effectiveness of administration and that the infelicities are
largely such as ought not to exist among sister institutions and will eventually
bs ironed out,

Dr. Bric North has a fine Methodist haritage i% the sor of Dr. Prank
Hason North, and the son-in-law Dr. William A, Haven. Consequently he has long
had a deep interest in Peking, Nanking and Pukien Universities, with little or
no interest in 3hantung. This matter, howsver, has besn frank discussed with
him and before he was eleoted to his present position in the ¢ of 1924, it
was clearly understood by all concerned that he would deal impartially with the
various institutions under his care. You of course rsalize that a number of
those interested in Psking and Nanking University feel that there 1s no need for
a university at Tsinan, other than a Mediocal School. It is of course difficult
for Poreign lUissiomary funds to conduet three high-grade universities with these

l_/
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three centres, bnt#aoh will accept some elimination of program; three
institutions are entirely practical. Certainly Shantunz University which

is training more men and women for direct Christ service hian the other two
universities combined, should be continusd on a strong program to the training
of Christian preachers, teachers, doctors and nurses.

In Shantung University the field Board of lManagers has always
had much mors power and influence than the field Board of Managers in sister
universities in China. Many factors contribute to this, two of the chief
ones being that it is the only group which, nrior to the organization of the
Board of Govermors, represented all of the bodies in interest,- and that the
fisld Board of lanagers, functioning for a great many years before the organ-
ization, had even an—influemtial nion Committee for Shantuns University hers
at the Home Base,

With God'e- speed to the new Chairman of the North American
section, I am with warmest parsonal regards

Sincerely yours,

George T. Scott.




July 6, 1926.

TRANSFER

I have your letter of June 1l1lth in regard to the possibility of receiving a
conditional grant from the China Medicel Board. Personally I could not reconcile my
judgment to the idea of investing money in the East at rates yielding 7% or over. Ve
could not think of it for any trusts that we had under control, and I think that the
general trend in the last few years of investments in the Far East is sufficient argument
against such a procedure. If you, by looking for an extra return, ever stumbled into
losses you would never forgive yourself, and I am quite sure that the Board of Governors at
home here would not approve of any such procedure as attempting to place any large sum in
investments out there. Vhat is more, I rather feel that with the mixed character of
interests represented you would probebly be forced to the most conservative investments
of the United Kingdom, Canada and the U.S.

Dear Sam:

For instance, very few of us here would know sufficient about Canadian and
British securities to do anything but buy obligations of the United Kingdom or Dominion
of Canada, or of cities whose obligations as to debt limit were so low as to insure
safety. On the other hand, there would be no reason to suppose that the British Canadian
representatives would know our securities well enough to want to take anything but the
most gilt edged order. The worst thing that could happen would be to stumble into losses.
Presumably what would happen would be that a conference would be held with the China
Medicel Board suthorities at home here as to what they would like to have done with
regard to investments with the sums provided by them.

The list of investments which you have sent me showing what is held by the 1
Women's Committee of School of Medicine of Shantung Christian University is e very good

and safe list, so far as 1 know the securities. I do not know anything about the Centr
Indiens Power Company's obligations, but will have them looked up and report later.

If the responsibility were mine for investing any sums such as you speak of, I would \‘\
feel that between 55% and 6% would be the outside that could be expected in the way of 1‘00
income, bearing in mind the all important question of safety. 1 notice that the Central
Indiana Power Co. securities on the list are due this year, so that you will have some
reinvesting to do very shortly. You might drop me a line to tell me where the power o
investment is lodged. I gather from your letter that the securities are reported to

you from New York, but I have never been at any meeting where the question of investments
came up. ‘ere these securities handed over at the time of the merger of the VWomen's
¥edical School with the Shantung Christian University? If not, I should say that the
matter of investment ought to be controlled from here in conference with the British

and Canadian members of the Board, always bearing in mind that the China Medical Board

is greatly interested becasuse of their past and prospective generosity.

I am quite sure that when you receive answers from lr. Bennett of the Inter-
national Banking Corporation and Mr. Allen of the Hongkong & Shanghai Banking Corpora-
tion, they will be in the nature of suggesting investments about which I know little or
nothing, and would have great difficulty in arriving at a conclusion as to whether they
were safe or not. Such a thing as the Chinese Reorganization Loan does not appeal to me,
as frankly I am not impressed with the way things are going in China from the standpoint
of wanting to invest there until they have straightened out their course a little bit.

Your loving brother,




THINSFER

SHANTE ¥ CHEISYIAN UEIVERSITY

New York
April 2%, 192§,

Mr, Henry J., Ceehman,,
Bankers Trust Company,
16 wall Street,
New York City.

My dear lr, Coehran:-

1 appreciate very heartily your letter
of 4April 25th and your readiness to help the Univer-
sity by giving it whatever time you cem or by making
way for somsone else, I am sure that no one has
desire to make any sugrestion of ghange in the chairman-
ship of the Korth imericamn Seetion,

I certainly will call upon {on for help
ag ogcasion arises and will quite understand the necessary
lindtalions whieh other occupations place upon you,

Vith cordial regards I am,

Faithfully yours,

K H. WA




August 4, 1925,

Mr, Henry J. Cochran,
Bankers Trust “Yompany,
26 Wall Street,
New Xark Citye.

My dear Mr. Cochran:

: I enclose a copy of a letter which Dr. Samel
Cochran has written to M#r. Armstrong, Secretary and
Treamurer of the Board of Governors of Shantung
Christian University with refcrence to the problem
of investmenta of endowment funds and the falr rate
of return upon which they could calculate,estimating
the amount of endowment that would be necessary to
provide the Medical School with the income 1t will
need when the China Medical Board s annual grant is
withdrawn in 1928.

~ lire Armstrong has asked me to consult some of the
New York members of the Board of Governors and I
should appreciaete having your sounsel on two points.

Is 1t your judgment that investments of -the Uni-
versity should be made in North America rather than
in China and could the incorporation of the University
place no reatriction as to investment by the Board of
University funds2 Although the Ugnadian counsel thinks
that the investment should be restricted to those
authorized by law. We fecl from experience with other
Universities that the range of investments under such
.8 law 1s entirely too narrow and easily becomes out
of date and that entirely satisfactory securities of
excellent character and yield are avallable outside
of such restrictions.

e

In the second place, assumi t inyestment
were made in North America and , IC re-
strictions referred to above m‘v;kﬁb mld.be the rate
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Mr, Henry J. Cochran.

of return upon which the University should be able
to rely over a long perliod of years? I should pre-
sume that this would be not very far from 5%.

Cordially yours,

E;C; Y. A
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TRANSFER

BANKERS TRUST COMPANY
16 WALL STREET
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HENRY J.COCHRAN

VICE-PRESIDENT b'eptembe!‘ 4 1926

Dr. Eric M. North,
150 Fifth Avenue,
New York City.

Dear Dr. North:

A letter has just been received from Dr. Cochran,
written subsequent to the receipt of my letter of July 6th, and I
thought you might went to see what he now has to say.

" Your reply about the investments was just about what I expected
for I knew your general attitude, having learned it from our
conversations with regard to the - - - - bequest. I am writing

to Mr. Greene asking him if he knows what attitude the China

Medicel Board would be likely to tske on the subject and enquiring

if he would feel like meking sure sbout this point. In the end
responsibility for all these investments will lie with the Board

of Governors but I should say that the Chine Medical Board would be
interested in the way we handle it. I greatly appreciate your advice
in this matter. The Hongkong and Shanghai Bank were very

cautious about giving any advice and disclaimed any responsibility,
although they outlined for me the investments which were available
here in the East. Mr. Bennett thought that we had better have

our investments on a gold basis as it was more stable, and I am
inclined to sagree with him. Personally I think there is very little
to be said in favour of buying anything much out here in the East,
the whole state of China is too uncertain, and there is very little
variety of securities in any case. The best one to be had, the
Shenghei Debentures, only yield a little over 6% anyhow. I have
very little hope that we ought to try to get 7% although that is

what is suggested by Houghton and with less earnestness by Mr. Greene.
Of course higher rate means that the capital fund we seck will be
correspondingly less and we do not wish to put in any unnecessary
money, nor do I wish the School to have to undertake our share of a.
laerger sum , but it is certain we should be safe. ki

Yours sincerely,

[ Y






ZANSFER -

BANKERS TRUST COMPANY
16 WALL STREET

December 14, 1925.

HENRY J.COCHRAN
VicE-PRESIDENT

Eric M. North, Ph.D.,Secretary,
Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Doctor North:
A good friend of mine told me on Saturday of

a very substantial benefit that several Christian Colleges in
China had been receiving from the Hall Estate.

It seems that Mr. Hall was at one time an officer
of the Aluminum Company of America and his will left several

bequests for @hristian educational work in China. At the time

it did not seem as though the bequests were substantial ones, but
because of the remarkable success of the Aluminum Company of
America, the amounte have proved very substantial. Oberlin
College is also a beneficiary and I understand their share now
amounts to about $15,000,000.

I am wondering whether Shantung Christian
University is by any chance in the graup of beneficiaries. I
am not sure as to the nature of the trusts that were established
and whether specific Univereities were named or the matter was
left to the discretion of Trustees or a Foundation was formed.
It has just occurred to me that there was enough of a hint in
this to look the matter up. If you have no definite information
in regard to it you may wish me to try to trace the matter further.

Possibly Dr. Scott has spoken to you of the rather
serious news in regard to my brother, Dr. Samuel Cochran, who is
Dean of the Medical School of Shantung Christian University. We do
not yet know the seriousness of his illness, but it is feared that
he may have pernicious anemia. His original plans for coming home
contemplated leaving on January 8th, but he is now trying to get
accommodations on a steamer sailing December 27th.

Yours sincerely,

. S
6 |6
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Mr. Henry J, Cochran,
16 Wal1 Streed,
Few York City.

My dear Mr. Cochran:

: Ve have had rathor indirectly news of the illness of your
and have been geatly concerned at the suggestion
to in your lettor of December 1llith, Dr. Balse wri
Cochran's 1llness and the prodbadility that he will not
sone of the negotiations he had plapmed to, Dr. Balme wil)
to reash here at the end of Jamuary,

m-tmammxx.moummlmamuumm
unaeam:un‘ofmrmm-mmmm-mmuw
the Trustees in behalf of Shantung. The furd is not nmwd for a parficular
college, dut is o dDe distriduted in amoumis and tional cdjects at the
disaretion of the Trustees, Ve are vorking upon fhis matter dut thp negeliatiens
are for a muber of reasons somevhat delioate, " are hoping, however, that ey
will mﬂnmmymu&‘mm. .

Cerdially yours,
e M. Ao
Seare tary,

North Ameriomm Mu.'m of Governors,
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BANKERS TRUST COMPANY
16 WALL STREET

June 11, 1926.

HENRY J.COCHRAN
VicE-PRESIDENT

Dr. Eric M. North, Secretary,
North American Section,
Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Doctor North:

Thank you very much for your letter of June 10th, enclosing the
letter from Doctor Bealme.

It would now seem proper to take the matter up with the China
Medical Board, making a definite application to them for a share in an Endowment
Fund which would cepitalize their present subsidy. If Mr. Greene has already
written to them, it would seem as though our application should be promptly made,
and I would like to have your suzgestions as to how this ought to be done.

In the matter of the form of investments there may be some argument
on Mr. Greene'g side as to trying to obtain favor in the eyes of the Chinese by
putting a portion at least of such funds in Chinese securities on a silver basis,
but I cannot believe that the point is nearly as important as the question of
safety. Nobody with whom I come in contact has any feeling of security even
when the question of Chinese Government obligations is involved. I very much
doubt if the China Medical Board itself would feel that Mr. Greene's point is
wisely taken. There is just as much chance in my opinion of a drop in the price
of silver as there is in a rise. We would be doing a wiser thing in my mind
to face the full issue and go after $550,000. to $600,000.g01d. Should we get the
grant from the China Medical Board, this would mean reising $300,000. to $350,000.
additional in Great Britain, Canada and here. I note that Doctor Balme is going
to consult with members of the medical faculty and will write soon again, but
I should think this matter ought to be pushed for fear the China Medical Board
will feel that we are not teking a due interest in it and have waited too long
after they have received an application from Mr. Greene on the subject.

Since our Toronto trip I have heard nothing from you as to whether
there has been any good fortune in securing somebody for promotion work. This
is a question that quite likely will be asked us by the China Medical Board. I
agree with Doctor Balme that it would be better for us to have them assign a
member of their own field staff than to let the matter go by default a¥ & this
Juncture.

As to my own plans, I am leaving the end of June and will be gone
for all of July. Aside from Friday, June 18th, to Tuesday, June 22nd, I will be
available for any conference or meeting until I go on my vacation. If, therefore,
you feel the necessity for calling such a meeting in the late afternoon or any

6 |I'YH
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Dr. Eric M. North, Secretary June 11, 1926

evening, aside from the dates mentioned, I will be very glad to be with
you.

Yours sincerely,
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BANKERS TRUST COMPANY
16 WALL STREET

HENRY J.COCHRAN October 50, 1226.

VICE-PRESIDENT

Mrs. A. K. Shaw, Treasurer,
Shantung Christian University,
156 Fifth Avenue,

New York City.

My dear Mrs. Shaw:

Enclosed herewith is my check for $1,000. as &n
initial subscription to the campsign expenses for Shantung
Christian University. =

You will probably wish to open a special account to
take care of such matters.

I am writing to Doctor Milliken telling him that
I would like to have hLis company in the matter of taking
another third of the annual expenses.

Yours sincerely,




BANKERS TRUST COMPANY
16 WALL STREET

HENRY J.COCHRAN November 3»s 1926.

VIiCE-PRESIDENT

Mrs. A. K. Shaw, Treasurer,
Shantung Christian University,
156 Fifth Avenue,

New York City.

My dear Mrs. Shaw:

You will remember that I was delegated to write to Doctor
Milliken to see if he would not take care of & third of the campaign
expenses of Shantung Christian University for this year and poseibly
for a longer period. ~ fi e

He writes me that he is sorry he cannot share equally with
me in the responsibility of the campaign but that he does not feel
Justified in undertaking quite so large a share. He states, however,
that he would be happy to pledge $1,000. toward the campaign for the

first year. He also endorses our aim in trying to have the campaign
underwritten so that all subscriptions will go directly to the fund

which we are trying to raise. Mr. Garside will be interested in hearing
that this additional contribution has been made for expenses.

I am wonderin; whether you would feel that there were any
people representing the Womsn's Boards who would be interested in taking
a generous share toward the underwriting of expenses. Unfortunately, I
do not have an &acquaintance there that would ensble me to act effectively
in eliciting their interest.

Doctor Scott has sent me a copy of his letter to you of

November lst in regard to the financial allowances for Mr. B. A. Garside.
He called me up Saturday to discuss the metter over the telephone, and the

plan has my thorough approval.

Yours sincerely,

HJC-MJB




¥r. Henry Cochran,
16 Wall Street,
New York City.

My dear Mr. Cochran:

Mrs. Shaw is i1l and has gone away for a rest. She has
asked me to consult you about the request from Shantung
University, asking us to send them momey. I could mot
get you on the telephone and s0 I am writing.

Dr. Balme wrote on November 24 that they naturally would
like to bave most of the momey on the field where they

can prebably get 6% on fized deposit bu$ after Mrs. Shaw's
letter of October 11, they bow to our decision. They feel
that they need "not less than gold $50,000. immediately and
a further sum of the sams amount in May next.”

Mrs. Shaw has consulted Mr. Chevalier of the Bankers'
Trust, who thinks silver is probably at its lowest. As a
result she is sending the following recommendatiom to the

VWoman's Committee which meets at Atlantic City early noxt
week:

"In view of the fact tat silver is at present as low as

it has been for the past sixty or seventy years, Mrs. Shew
suggests that the treasurer on the field or Mr. Shields de
notifled that the Woman's Cormittee approves the field
taking fature contracts, and would suggest that they

ope rate through Mr. Myers, the associated migsion treasurer.
There is on hand in our capital account appraximately
$180,000. The Woman's Camittee could authorise that one-
qarter, one third or one-half of this emtire ameunt could
be used at once and other commi tments made at a later date ~
rerhaps three months.”

1t you have any advice will you send it to me at the Chal fonte -
Haddon Hall, Atlantic City.

Cordially yours,

ECY
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BANKERS TRUST COMPANY
186 WALL STREET

HENRY J.COCHRAN
Vick-PRESIDENT

My dear Miss Hodge:

Your letter of Jamuary 7th is received and I certainly
think with silver selling at its present low level we would be
quite justified in sending funds to China which would at least
take care of needs for three to four months ahead. Personally,
with the very unsettled condition of affairs there, it does not
appeal to me to be very good judgment to send any more than their
needs for such a period. There might be some who would even dis-
approve of taking future contracts under the circumstances that
exist, but I fear that if we waited until China was entirely settled
down we would unnecessarily delay the work of Shantung University..
My own inclination is to follow the suggestion from the field rather
closely. They claim that $50,000. is immediately necessary. We might
be a little more generous than that and send them up to $75,000.,
suggesting to them that they let us know well in advance when other
funds are necessary for the working out of the contract.

It is a 1little difficult for me to express an opinion as
there may be factors which would make it well to somewhat amend this
suggestion, and I want you to feel that what I have said above is in
the nature of a suggestion and not with the idea that I am doing any-
thing else but express the best opinion I have on the subject.

Yours sincerely,

Miss Margaret E. Hodge,
Chalfonte-Haddon Hall,
Atlantic City, N.J.




RECEIVED

BANKERS TRUST COMPANY FEB 9 7097

16 WALL STREET
MISS M. E. HODGE

HENRY J.COCHRAN
Vice-PRESIDENT

February 8,1927.

Miss Margaret E. Hodge,
Shantung Christian University,
156 Fifth Avenue,

New York City.

My dear Miss Hodge:

Enclosed herewith is my check for $1,000. drawn to the

order of Shant Christian Uniyersiiy, being the second instalment
of 41,000 ToRRETy TEze:

You may be interested to know that Dr. Seth M. Milliken
was approached by me with the idea that he might aleo give a third,
: but that this was beyond what he thought he could do. He has promised
! to give $1,000. during the current year, and I would suggest that the
; next time you want an instalment I be advised so as to be in a position
- to write him for the payment of his subscription.

When I was in the South for a short vacation I received
your letter of January 25th giving me a copy of the cable sent to
Shanghai. Although in view of the information we had at the time it
seemed wise to send the sum of $75,000., I am wondering just what you
are hearing from Tsinan now and whether it will be judicious to go
ahead with the work in view of the more serious situation in which China
now finds itself. I should imagine that by now the contract has been
closed for the $50,000. original instalment, but I really think that they
should be advised not to use the additional $25,000. unless they feel quite
sure of their ground.

Yours sincerely,




BANKERS TRUST COMPANY
18 WALL STREET
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HENRY J.COCHRAN

Vice-PrEsipENT

February 8,1927.

Dr, Eric M. North, Secretary,
North American Section,
Shantung Christian University,
150 Fifth Avenue,

New York City.

Ny dear Doctor North:

Upon my return from a short vecation in the South I have had a
chance to look over your communications of January 2lst and February 4th. As
I am now back feeling fit for the battle I would be very glad to cooperate in
any way in seeing Mr. Johnson when he comes on from Cleveland,

Mr. Greene's reply to the application of Shantung Christian
University for esm endowment, was a little bit of a body blow to me because I do
not see what progress we can make in other directions until we have that matter
fairly well sewed up. If he feels that it is better not to bring the matter up
definitely at the present time, I think we should have a meeting of the Executive
Committee to decide whether we are to call the whole thing off for the time being.
If conditions are so bad in China that this seems to be the consensus of opinion
we will have to abide by it. The unfortunate part of it is that we have asked Mr.
Garside to come and start the work. I would like your personal opinion as to
whether this is a poor time to start it as people generally may get the same re-
action that Mr, Greene has gotten. I do not think, however, that one or two of
us alone should take the responsibility in the matter, but that we should arrive
at a conclusion in joint session. If you feel that a wet blanket is thrown on
the whole thing by present disturbances, we may even have to come to the conclusion
that for the sake of his work Mr. Garside should return to China, rather than try
to do the impossible here. I hate to start something and not finish it and feel
very much handicapped because I have not any late information from China except
& copy of the cablegram fram Doctor Balme that things are not in serious shape in
Shantung.

I note that the North American Section of the Board of Governors will
meet on April 12th. I will do my best to attend the Annual Meeting, but fear that
there will be no chance for me on the morning of that day as Tuesday is a day when
my responsibilities are greatest here. I will try to be there for at least part
of the afternoon session.

Yours sincerely,
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February 10, 1927,

Mr. Henry J. Cochran,
Bankers Trust Company,
16 Wall Street,
New York City.

My dear Mr, Cochran:

Many thanks for your letter of February 8 with its check

for $1,000,, the second payment on your pledge for Shantung.
¥nclosed is a receipt for 1it. T —

1 am very much interested to know that Dr. Seth I, Milliken
has promised to ¢ive $1,000, during the current year. I am
notifying Mrs. Shaw's of fice of this and asking that you be
advised when the money is needed so you can vwrite him for
it.

You will be glad to know that Mrs, Shaw 1s better and hopes
to be back in the office next month. ©She has written me in
much the same way you have in regard to spending such a
large sum of money at Tsinan at the present time. 1 have
suggested to Mrs. McDowell that we write to Dr. Balme
cautioning him, and proposed the following wording:

"We imagine that you have probably already closed
the contract for the $50,000,, the amount which

you stated in your letter was needed at once, The
members of the Woman's Committee and Mr. Henry Coch-
ran feel that we should advise you not so use the
additional $25,000, unless you are cuite sure that
it is safe to go ahead at this time, Ve also feel
the same way ahout the additional $50,000, Gold for
future contracts."

I assume that you will not object to our using your name in
this connection.

I saw Mrs., Sam Chohran the other day and was glad to hear such
good news from Scotland.

3incerely yours,

6ZYH

i

A ‘

27




HENRY J.COCHRAN
Vice-PRESIDENT

BANKERS TRUST COMPANY
16 WALL STREET

T ANSEER

February 11,1927.

Dr. Eric M. North, Secretary,
North American Section,
Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Doctor North:
Evidently the letter that I wrote to Mr. Davis was

recelved in the proper spirit for an answer has come, copy of
which is enclosed.

I should imagine that this postpones the issue for
possibly three or four weeks, but in my opinion it would be very
unfortunate to force ourselves upon him in view of the cordial tone
of his letter. I have no doubt that you will show this to Mr.
Garside,

Yours sincerely,
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ALUMINUM COMPANY OF AMERICA,
120 Broadway, N.Y.City

Feb, 10,1927

Mp, Hemry J. Cochran, Vice President,
Bankers Trust Company,

16 Wall Street,

New York City.

Dear My. Cochran:

I am in receipt of yours of February 10th. I would be very
glad to have the pleasure of having lunch with you and meeting Mr,
Garside and hearing about Shantung Christian University.

Mr. Homer H. Johnson, who is my co-executor in the Hall
Estate, is perhaps more specially interested in the selection of places
where we put our money while I look more after the business side.
However, I would be very glad to see you and only hope that the day we
get together will be a day when Mr. Johnson will be here so that he can
come too.

I regret that my plans are such that I fear we will have to
postpone our visit for a lititle bit. I am planning to go to Nassau
after a liille while and in the interim I expect to be in Pittsburgh
practically all of the time, However, when I get badk from Nassau, if
that will not be too late, I will be very glad to carry the project
through,

With kind regards, I remain,
Yours very truly,

(Signed) Arthur V. Davis
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BANKERS TRUST COMPANY
16 WALL STREET

HENRY J.COCHRAN
Vice-PrEsiDENT

March 26,1927.

Mrs. A. K. Shaw, Treasurer,
Shantung Christian University,
156 Fifth Avenue,

New York City,

My dear Mrs. Shaw:

Enclosed herewith is a check from Doctor Milliken

covering his pledge of $1,000. for campaign purposes for Shantung

Christian University.

Yours sincerely,




HENRY J.COCHRAN

Vice-PresiDEnT
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BANKERS TRUST COMPANY
16 WALL STREET N
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Mr. B. A, Garside,

Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Mr. Garside:

On the 20th page of the Shantung Christian University
Bulletin No. 56 there appear certain statements which seem to me
rather unfortunate. The paragraphs mentioned are in the "Extracts
from the Report of the School of Medicine", It is definitely stated
that the China Medical Board have agreed to furnish half of an endow-
ment of $500,000.gold provided we could raise the other half. So far
as I know, there never was any promise to this effect and the nearest they
came to such a promise was in our conversation with Mr. Roger Green,
when he stated that he saw our point of view and said that he would be
willing to put any application we might make in the hands of the China
Medical Board. He did infer that they might be sympathetic to such an
appeal, but later on when things became involved in China, decided that
it would be foolish on our part to present the matter for the time being,

On the same page it is stated that the China Medical Board
have suggested that owing to the present situation they make a further
grant for one more year of $49,000.to the School of Medicine and postpone
the campaign for endowment for another year. So far as I know, they have
made no changes in their original promise which, as I remember it, was
to the effect that they would pay in 1928 the full grant of $49,000, and
from that time forward would make no further gift toward running expenses,

If T am right in my supposition I certainly believe that
those on the field should be definitely apprised of the facts., In the
meantime I hope the matter has not come to the attention of the China
Medical Board. I feel seriously enough about it to believe that if we
have some particular friend at Court it might be wise for us to say
that such a statement did appear and that we regret it very much as it
was a plain misunderstanding of facts and that our Executive Committee
and Officers here in the North American Section knew full well that no
commitment had been made,

I think perhaps you would like to consult with Doctor
Scott as to what his idea would be as to the way we should handle the
situation.

Yours sincerely,
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Furnival Street,
London, E.C.4,
12th September,1927

Henry J. Cochran, Esq.,
The Bankers Trust,

16 Wall Street,

New York City,U.S.A.

My dear Mr. Codhran:

It was a very kind thought on your part to send
me a personal letter with reference to my recent resignation
from the Shantung Christian University, and I greatly appreciate
the kind reference which you have made to my work in Tsinan, I
cannot pretend to be in the least satisfied with my achievements
there, but I can sincerely say that the years which I spent in
Tsinan represent, without question, the happiest and the richest
of my life. I shall always count it one of the highest privileges
to have been associated with the men and women vho formed members
of the University staff, and amongst that group there is noone whose
friendshin I have more deeply valued, nor whose character I have
more sincerely admired, than your brother. It was worth being in
Tsinan if only to be associated with him during these two or three
splendid years when we worked together. I am greatly rejoicing at
the recovery of his health and energy and the new opportunity for
service which has opened out for him. It is a lucky school that
secured him as its medical attendant.

As regards the future of the University, I feel very
confident. There may, and probably will, be some difficult times
ahead during the wperiod of political readjustment and educational
change, but I cannot®®&lieve that the foundations which have been
So carefully laid through this long period of years at Cheeloo will
Stand the strain to which they will undoubtedly be exposed. Your kind
interest in the work of the University is a matter of deen gratification
to us all, and if, as seems not unlikely, I am prevented from any return
to China, I hope that I too may be able in some small way to help forward
its interest.

With kind regards,
Believe me,
Yours sincerely
(Signed) Havold Balme
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TRANSFER July 50,1928,

Mr. B. A. Garside, Secretary,
North American Section,
Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Mr. Garside:

Your letter of July 28th presents a situation which is
to my mind very serious. I fully egree with you in your statement that no
institution can carry on its work if the University is to lose foreign
members of its staff and the cooperating Board that has furnished the
salary states thet it is not in a position to engage a substitute nor to
provide funds for either a foreign member or a Chinese member of the staff.
The question is serious not only from the standpoint of properly running the
University, but also I fear that we will get little encouragement from outside
quarters for building up an endowment if we do not prove to have been able
to take care of the situation as it does exist.

I think that some means must be taken to show the co-
operating Boards that the whole plan of cooperative work is likely to fail,
if each Board does not take its responsibility seriously. I can say this
without prejudice because I neither know what Board during the last financial
year granted $18,000. in substitute salaries nor what Boards have expressed
themselves as unable to furnish the same amount as formerly.

I am leaving on Friday for my vacation and will not be back
until after the first of September, but I certainly believe that the problem
that you present is one that must soon be solved or we will be in even further
difficulties.

Yours sincerely,







SATUNG

lr. Henry J.Coshran,
168 Vall Street,
New York, H.Y.

My dear r.Coohran:

Your letter of yesterday has ro-emphasized the importanee of
the mlsstatement oseurring on the twentieth page of the Shantung Chris-
tian University Bulletin No.56. Both our Bhantung eampaign office and
the Central Office of Chine Union Universities have beon ¢areful to keep
the fie1d informed of the status of our negotiations with the China Medi-
eal Boerd in regard to their contributing one-half of the £500,000. en-
dowment for the Medisal Sehool, amd also the Possibility of their comtim-
uing the armual grant in case the endomment 1s not secured whem the pres-
ont arrangement expires. It is most amnoying that this misstatemenmt ap-
pears in the printed report of the Dean of Yedicine,

On February 4th we sent Tsinan a eopy of lr.Roger Crecne's
1otter of February lst in which Hr.Greeme states that "I have somsulted
with other officers of the Rookefeller Foundation and find that they
agres with me it would be wmwise to present amy proposal for a eontri-
bution to the endowment for a foreign institution in China at the pres-
ent time". Our eovering letter made it perfeotly plain that the matter
of the possibility of an endowment for Shantung Christian Univercity
Sohool of Nedieine has mever forually eome before the Roskefeller Founde-
tion and gould not wisely be presented wntil the situstlon in China oon-
siderably improwed. This fact I have re-emphasized several times sinse
in correspondence with Dr.Shields, Desn of the Sghool of Medioine, as
well as the of'fice of the Prosident of the University. It is hard %o
understand just how Dr.Shields eculd have mads sagh a statemont and how
the President's offiee eould let it pPass and ineorporate it in an offigial
University bulletin. also understand quite eclearly that

I will attempt to informally epologize to Niss Rggleston, who
n-mmmmnmumm-ndh.m.wu

this mfortunate misstatement. I will also ooneult with Dr,Seott %o sea
whether be has amy further suggestion.

BaG-H




Shantung Christiam University

Augast 1st, 1928.

idre H.nr, Je Cochram,
i6 Yell Street,
New York City.

kb PHi e

w dear Mr. “m,

We are greteful for your leiter of July 30th, comment-
ing on Dr. Klang's discussion of the financial end persomnel problems of
Shentung Christias University, particularly the College of Arts emd Seience.
My letter of July 25th simply tremsmitted to the Govermors Dr. Kiang's
discussion, without commemt. PFossibly a word of comparison may be in order:-

As you say, the financiel snd personnel problems at
Choeloo are quite serious. - 7o nusi frankly face up to the fact that there
have been some rathor serious losses both in personncl samd im financial
support. The fleld is askimg the Board of Govermors to do everything
poscible to persuade the cooperating Mission Boards to hold stcady in
their coumiributions of workers and funds. It is a situation whieh the
Govermors end the eoopersting boards must study very eammestly.

Yet I feel there is no reel csuse for discouragement
is the situation at Tsinam. All parts of our niscionary enterprise in
Chine hawe boen facing sinilar situations, and perhape on tle whole Cheeloo
has gotten along botter than most. Disturbed comditions in Shantung and
the consequent absence from the campus of many of the Westerm staff have
causod mamy of thess Westorn faculty members to be brought howe ecarlier
then nmormal furloughs would be due, amd have delayed the returm of others,
80 in meny cases ission Boards have not been abdle to provide fuqds for
vagancies on the staff bocause they are continuing the support in the home
lands of absentoes. loreover, all our !ission Boards have boem in such
serious fimamcidl straits during the last few yoars, due to a eouplexity
of causes both here and on the mission fields, that they have simply beea
foreed to reduce their program for the time being amd all our institutions
have had to bear their share of the eut. Zach one of the five Universities
ia our Cemtral Offiee has had this same experience, snd I know the situation
has bdeen the same in the other colleges in China. e have been passing
through a severe peried of depression im the whole uissionary enterprise
and we are golug to have to struggle for a long time to get back to normal,
but there are many indications thet we are already on the up-grade.

To my mind the remarkedle thing is that such institutioeas
Cheeloo have come through the crisis with so little of permanent loss.

mmwwmmam»mumum
udent class out of school altogether, Mamy others have found it im-




possible te reash their sshoel
ities, a large propertiom of
eomsular instrustions

eome from all sources

practically all the Chimese gove

in despair. A large proportion of the business and govermsental enterprises
of the country have beemn suspemded. Dut threugh it all the Uniwersity has
continued, and gives every indication of carryiamg cu in the seme spirit ia
the future. Surely one could mot find anyvhere an emterprise that eould
be more heartily presented for support by both individusls smd organizations
interogted in this field of work.

These are some of the emcouraging factors. Yet it is im-
portznt that we seok by every pessible meanms to retain and strengthea the
participation of the wvarious cooperuting Missiom Boards. Our Presbyter-
ien Board has on the whole stood by loyally emd 1s the orgamizetiom that
during the last year has granted ;18,000 in substitute salaries, though
much to our regret they have his year reduced their guote on the staff
from 17 to 16 All the other imerigam boards having a mjjor share in the
work have held pretty stesdy, though two of the suuller bYoards whioh have
given = little during the last fow years huve receatly reduced their pert-
icipation. The most serious leoss has beem in the English Buptict Mission
wvhick has always beem, next to the Amerisan “rosbyterien lission, the largest
contridbutor. This year they have reduc.d their support, both in funds smd
in personnel, to & very econsideruble degrec. They state that tle fimences
o their Board b in en olgrming state wmid thal reduetion of =11 their work
for the time 1s imperative.

Some time during September we should have a meeting of the
North American Section of our Board of Governors to consider these and other
Cheelooc natters.

Vo trust that you will have a moast pleasent wecation month.

Vory simncerely yours,

- P - .




BANKERS TRUST COMPANY
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HENRY J.COCHRAN
Vice-PrRESIDENT

December 19,1928.

Mr, B. A. Garside, Secretary,
North American Section,
Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Mr. Garside:

Thank you very much for your letter of December 17th.,
Enclosed herewith is my vote on the question of the matters brought
to my attention through that letter.

For the time being, for the sake of proper expedition
of the matter, I have voted "Yes" on Motion 112, My feeling is, how-
ever, that at a later time, presumably at one of the meetings of our
Executive Committee, this vote be amended so that it will take any two
of the Chairman, Treasurer or Secretary to accept delivery of any
stocks, bonds and other securities from the depositary. I do not
personally like to take such responsibility alone, and I think it is
more businesslike to have more than one join in such action.

Yours sincerely,







Shantung Christizn University
October 4, 1929

Mr. Henry J.Cochran,
14 Wall Street,
New 4ork, N.Y.

iy dear iir.Cochran:

I am enclosing herewith a copy of the minutes of the meet-
ing of the Shentung Executive Committes held on the afternoon of
September 27.

1 presented tc the Committee your two letters of resigna-
Lion, the first asking that you be relieved of meabership on the
Executive Commitiee, and the seccnd, that you be allowed to withdraw
as & representative of Cheeloo on the Central 02ffice Supervisory Com-
mittec., The Executive Committee expressed the keenest regret that
sour business obligations malle it impossible for you to continue as
active u relationship with the Shentung Board as you have maintained
in the past, but recognize that your resignations were presented cnly
after careful congidersation. So they agread that we had no zltermative
save to accept. The Committed pointsd cut, Lowever, thet chamges in
the membership of the Exeeutive Committee can properly be made only
by the Horth american Section and so voted that your resignation from
the Coumittee be referred tc a meeting of the Section which will prob-
ably be held sometime in November. The Committee did, however, ac-
cept your resignation as one of the Chesloo representatives on the
Supervisory Committec of the Central Office and electad drs.d.l.Haven
43 your Ssuccessor.

You will notice that the Executive Committeo by astion
NACEC~178 voted unanimously to approve the election ofDr.Li Tien-lu sag
President of the University for a term of five years, and requested you
"to convey to Dr.Li the Section's gratilication over his nominatiom to
the presidency, and its sincere hope that he may be willing to accept".
de do not wish to place any avoidable tasks on your shoulders so I have
ventured to draft a letter to Dr.Li Tien-lu which vou may wish to sign
and forward to him. I hope, however, that you may find it possible to
dictate to hin a letter in = somewhat more personal wein than a third
person could prepare, so I am enclosing some blank sheots of Shantung
letterhead for your use in preparing such a letter if you so desire.

Very sordially yours

BAG-H | . | )
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Shantung Christian University

January 2, 1980

Mr. Henry J.Cochran,
16 Wall Street,
New York, N.Y.

My dear Mr.Cochran:
Let me acknowledge receipt ol your letters of December 27
and December 30.

#e are happy to -know of your willingness to serve as the
Honorary Chairman of the North American Section of the Shantung Board
of Governors. ife will try to avoid asking you to give any considerable
amount of time to the work of the Cheeloo Board for the pres mt but :
will always feel confident of your warm interest.

We note your comments as to the importance of making a thore
ough study of the status of the Southwestern Securities Corporation
stock before accppting Mr.Lewis' gift. For some months our office has
been making inquiries of a gemeral nature, but as yet we have not been
wholly ‘successful. The Treasurer of the Southwestern Securities Corpor-
ation informs us that the stock is non-assessable which removes one of
the most important clements of danger. I hive turmed over to Mrs.Shaw
all the information I was able to obtain and she is now pursuing these
investigations further. Any formal acceptance of Mr.Lewis' gift will
depend upon the satisfactory outcome of her inquiries.

de are very much pleased to learn of the possibility of
your being able to attend a London meeting of the Chesloo Board of Gow-
ernors sometime in April. We appreciate the fact that if you take a
business trip to London and Paris your time will be very fully occu-
pied. I sincerely hope that you can arrange to be present for a few
hours at least with the Cheecloo Board. Your presence at such a meet-
ing would be worth a great deal. Dr.Paul Monroe informs me that he
also may be in London during the latter part of April. If it were
found possible for you and Dr.Monroe both to be in London at the same
time in April F certainly feel that the annual meeting of the Chee-
loo Board shouid be held at that time. Can you at this time give us
definite information, or at least a gemersl outline, of when you might
be able to attend such a Cheeloo mesting in London? I am today writ-
ing Dr.lionroe for such facts as he can give me as to the dates of his
stay in London. If I can find any date satisfactory to both of you




I will at once write Dr.Weir lﬁggestinz that date as a time for the an-

nual meeting.
With all good wishes for the New Year, I am

Very sincerely yours,
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Shantung Christian University
February 10, 19350

Mr. Henry J. Cochran,
C/c Bankers Trust Company,
Hew York, N.Y.

Ky dear Kr.Cochran:

We enclose herewith the minutes of the meeting of the Morth
American Section of the Cheeloo Board of Governors held on the after-
noon of February 5,

You will be interested tc note the election of three new
mombers of the Section in the coopted group. I am sure that Hrs.Phil-
lips, Dr.Tipple and Bishop Thirkield will be able to render very val-
uable sgervice to the Governors. You will note slsc that Dr.George i.
Vincent, the former head of the Rockefeller Foundation, is still con-
sidering the invitatiou to accept membership on the Cheeloo Board of
Governors. Ths Section suggested *hat it would be of great value if
you could find some opportunity of expressing to Dr.Vincent your hope
that he may find it possible to accept meabership on the Cheeloo Board.
From the conversation Dr.Bromn and I hed #ith him wo believe that
Dr.Vincent i sincersly iaterested in the work of the University, and
will accept wembership on the Board of Governors if he is sure that in
8c duing he is not showiug too much preference for one of the Chine
colleges receiving support from the flockefeller Foundation. I think
we could reassure him on this peint by calling his attention to the
fact that a large number of prominent educational leaders here in New
York whose interest is ogually divided imong 211 il Chrisiian nighey
educational institutions in China have elected to serve on one or twoe
college bosrcs where they felt they could be of the greatest service.
For example - Or.Paul Monroe, Dr.Seth Milliken, Dr.John H.Finley,
Dr.R.L.Dickirsca and yours®lf are serving oa the Cheelco Board ofGov-
errors;j kr.frederick Osborr is serving on the Lingnan Board of Trustees;
Hr,Ssmual Thorne is on the Pukien Board of Trustees; Dr.hobert E.Speer is
Chairman of the Hanking Board ofFoundars; Mr.Franklin H.¥arner, Mr.E. .
M.McBrier, Mr.George Barber, and Dr.Zric NMorth sre on the Yenching Board
of Trusteec; Mr. Cleveland Dodge is on the Princeton-in-Feking Trustees.
All these men are interescted in the whole field of Christian higher edu-
cation in China but it would be impossible for them tc serve on all the
college boards so they have had to choose one or two instiitutions. I
sincerely hope that, as a result of the efforts now being made in China
and in theWest for the adoptioz of a corrslated program, all ocur insti-
tutions will be brought closer together and the work of the various ool-
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¥r.H.J .Cochran-2 2-10-30

I understand that Dr.Vincemt will be sailing for the West
Indies within a few days. ZPossibly he ras slready gone. If he has
not begun his journey you may have an opportunity for a conversation
with him before he goes; if not, ycu may find such an opportunity
soon after his vetuin.

We have all been very much councerned over the difficulties
through which the University has been psssing during recent months, but
I believe that the latest news has been distinetly encouraging. All
our China colleges have suffered somewhst similar disturbances during
recent yesrs,

Very sincerely yours,
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February 28, 1930

JNr, Henry J. Coohyen,
Dr. S’eﬁ? ¥iliiken,
New York, N.Y.

My dear Mr.Cochran and Dr.Millikem:

I am writing to consult with Jou concerning a matter which
vitally affects the return to the field of a member of our Cheeloo staff.

You will remember that for the last year the University has
been counting on the returm of Mr.Arthur L.Carson to Skantung in the fall
of 1930 to heip with building up the program of rural sduoational work
which mst in future form the major objective of theCollege of Arts and
Science. Mr.Carson has already had a term of service in S8hantuag Province
under the Presbyterian Board, spent in close contact with all these prob-
lems of rurzl work. For the lagt three years he has been in Americs, devoting
himself chiefly to study toward his Ph.D. degreeffrom Cormell University in
these subjects he has been asked to tesch at Cheeloo.

The University is urgent and whole~hearted in its invitation to
him; the instructors under whom he has worked at Cornell are cordial in
their endorsement of his work and his possibilities of service; and such
leaders as Dr.A.L.Warnshuis agree that he is admirably qualified to £111
the vital need the University now has for men to head up its rural prograa.
The Preshyterian Board has eontinued to carry Mr.Carson on its list of
migssionaries and has agreed to appoint him as one of ites quota on the Chee-
loo staff,

Mr.Carson's return to China has, bowever, been complicated by a
nusber of personal factors, and even more by financial problems. The per-
sonel factors sre chiefly in the nature of family respensibilities, which
1 believe will not themselves prevent his return to China, His finmancial
problems are the direct outcome of his efforts during the last three years
to prepare himself for further service in China, while at the same time
providing for the support of his family.

After e great deal of persistemt sffort I believe I have at
last obtained (from others more than Carson himself) the facts as to his
financial situation. 48 a result of his devoting the major part of his
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time to study during these last few years, together with some heavy ex-
penses in connection with illness in his family, he is now about four
thousand dollars in debt. Should he return to Chima he would dispose of

a small amount of property he owms, worth approximately $2,000, and would
apply the procesds against this indebtedness. However, this would still
leave him about two thousand dollars in debt, and would mean that he must
return to China without any reserve supply of clothing and other essen-
tials, and without any facilities for setting up housekeeping on arrival,

For almost a year Mr.Carson has been trying unsuccessfully to
find some way to solve this financial difficulty so as to make possible
his return this ygar. I Have made various efforts to help him, but have
not made much progress. The Preshyterian Board has been sympathetic with
his difficulties, but inasmuch ag they have already made all the provision
they feel they can give in fairmess to their other obligations, it seems
that the maximum they can give would be to provide a moderate special re-
ouifit afjlowsnce when-he réturms to the field. On the other hand, it is
difficult to see how any assistance could be furnished Mr.Carson from Uni-
versgity {unde, not only because the imstitution is alweady exceedingly hard-
pressed financially, but also bec:use it is contrary to our general policy
for the University itself to contribute directly to the support of staff
members on the quotas of the cooperating Mission Boards.

Two days ago I received a letter from Mr.Carson in which he
stated that because of his inability to overcome these obstacles in the way
of hiz return to China - his financial difficulties in particular - he felt
he should present his resignation to the Presbyterian Board and should for-
mally decline the University's invitation to join its staff. 1 at once
wired him urging that he allow me a: week to see if some financisl agsistance
could be secured, before he made a final decision. I have today received
word from him that he will walt a few days longer, evem though it is imper-
ative that he make early decisions as to his plans for next year.

Whet ¥r.Carson meeds to clear up his financial problems is the
assurance that, in order to permit his return to China, after he has applied
against his present indebtedness the proceeds from the sale of his property,
any balance remaining on this debt up to a limit of $2,000.00 or possibly
$2,500.C0, would be cared for from some speclal source. Such assistance
would probably be required in June or July, shortly before the date of his
sailing for the field. I believe that this help will make his return possiblej
and that without it his return in the near future is impossible, and his return
at a still later dste is extremely unlikely,

Because of Mr.Cerson's vital importance to the whole rursl program
of the Univeraity, I am reporting this situation frankly to both of you in
the hope that you may feel Mr.Carson's case justifies your special assist-
ance. I know that you have innumerable clzims on your bemevolence budgets,
but since we have not had to call upon you during the last year for any sup-
port for Cheeloo promotional work, I hope you may somehow find room for this
special Cheeloo nmeed. If you could together undertake fhé prowide any assist—
ance Mr.Carson may need in clearing off his indebtedness, up to whatever
limit you wish to set, I believe you would be rendering the University, and
Christian education in China, an invaluable service.

This is the first time during the three years I have beem in Amer-
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ica I have appealed to friends of any of our China colleges for help of
this kind for members of our college staffs., I hope no similar appeal

will be necessary in future. But in Nr.(fewmfs case we have a unique

case of whers a valuable staff member has for three years labored with

utter forgetfulness of selfish interests to better fit himself for ser-
vice in China and now findas at last he cannot bear the burden alone.

I would greatly welcome any other suggestions either of you
might make as to how we might assiet Mr.Carson.

During the latter part of next week I may make =2 special trip
to Ithaca to confer with Mr.Carson on these matters, and hope that you
may find it possible to drop me a note before that time,

Very sincerely yours,
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October 4, 1928

DT.Li uﬂ"lu,
Shantung Christien University,
Tsinan, China.

My dear Dr.li:

fie of the Rorth Americen Section of the Shantung Board of
Covernors have bean highly gratified o learn of the action of the
Field Board of Hansgers in nominating you for the Cheeloo Presidency.
During the six years since you ssme te the Univereity we have often
been impressed by the ability, patience, and strong Christian purpose
you have sghown in handling your adminlistrative responasibilities as
Decn of the Arts College, wd as Vice-President and icting Presidemt
of the University. #e feel that your elevation to the Presidency is
not only the logical step, but one that will be of the greatest walue
to the University.

The Exooutive Committee of the North Americean Section, acting
on behalf of the full Section, has usanimously and heartily emdorsed
your nomination to the Presidency. %e have not as yet learmed of the
decision of the British Section, but are confident they will take
similar action. We sarmestly hope you will {ind ii{ poseible to accept
this call to lead the University during the next five years, Our
Christiar higher educatioral work in Chime 1s still in the midat of
prodigms ariging oul of readjustments o new conditions, and it is
scargely to he hoped that the next few yoars will be whelly free from
difficulties. It is not an easy Yusk you zre being asked to undertaks,
but we ars couvinced you can periurs il wost successfully. You msy
rest assured that the Governcrs will at all times be znxious to give
theilr cooperation and support.

Very Ainoeml;

Ay
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HENRY J.COCHRAN

BANKERS TRUST COMPANY

™\
16 WALL STREET ‘\%\&\(S\Vy‘.\

SHANTUNG

December 27,1929

My dear lr. Garside:

It pleased me very much in reading the minutes
of the recent meeting to learn that you had done me the honor
of electing me Honorary Chairmen of the North American Section.
I also appreciate the resolution that was offered in regard
to my resignation,and consider it as a friendly thing but not
a deserved one. It would have been a great happiness to spend
more time and effort for the University but, unfortunately, I
was denied that opportunity.

I notice that the question of the gift from the
Rev. Henry A. Lewis is to be looked into further before final
acceptance is made, and I would warn you that one of the essential
things to do is to determine whethcr this stock is assessable.
Particularly in mining stocks, there is sometimes a clause thrown
in to the effect of what the owner must further subscribe to
if called upon, and I do not consider this stock of such value
as to run that risk.

Yours sincerely,

Mr. B. A. Garside,

Shantung Christian University,
150 Fifth Avenue,

New York City.
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HENRY J.COCHRAN

PRESIDENT March 5,1950

Mr. B. A. Garside,

Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Mr. Garside: L

Of course, I have sympathy in the matter of trying to work
out some arrangement by which Mr. Carson will be available for the work
at Cheeloo that had been contemplated for him. At the came time, I rezlly
think that you chould give consideration to the fact as to whether it is
fair to him and his family to have him sell the small property that he has
and go out to China without anything left in the world to take care of those
thaet are dependent upon him. It may be a case where a man has no right in
view of his perconal recponsibilities to give up everything he has and go
to the missionary field. Quite evidently he has already had heavy expenses
in connection with illness in his family, and in view of that background
the rick seems considerably more for him than it would for some individusls.
Furthermore, it would seem to be a different case from a man in the twenties
starting from scratch and going out to the foreign field. He evidently is
a man who already has had experience in China and presumably is beyond the
age of the ordinary candidate just starting out. This is a case where it
seems to me that too great & risk is assumed and I would even feel that
if we went shead with the program there would be some obligation on our
part in helping him out at a later time if things did not go just right
with him.

Even if I did not feel about it as I suggest above, I
myself would not be in a position to add to the commitments that I already
have. At one time it was my fixed rule never to make commitments shead
where I could not afford to make a cash payment for the projects. Of late,
however, I have developed, because of my interest in several activities,

e position where I am under fairly substantial commitment in & number of
directions and I cannot see my way clear to adding to the list, and in

view of the commitments ahead, am not in a position to help in any substantial
way now. If, however, the members of the Executive Committee wanted to
release me from a part of my commitment direct to the Shantung Christian
University and have me change the purpose for which thet sum should be used,

I would be perfectly willing to do that.

I can realize your disappointment in not getting a man there
who, as you say, is well qualified to take up the rural work, but as usual
I have given you & frank expression of my own opinions and situation.




1930

For your information, I would say that my records show that I
assumed a commitment of §$10,000. toward the promotion work for Shantung
Christian University, of which $4,500. has been called for up to date.

Yours sincerely,
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March 15, 1930

Mr. Henry J. Cochran,
16 7all Street,
New York City.

My dear Mr. Coehran,

I have for a few days delayed replying to the fine
letter you wrote last week in regard to Mr. Carsonm. For ome thing,
I wished to have an opportunity to talk with Dr. Seott of ihe Presby-
terian Board comeerning Lr. Carson's plans before I wrote you, but Dr.
Seott has been kept at home all week by a cold that has proved more ob-
stinate than we expected. Also, I wished to thimk through agaim witbout
haste some of the extremely important questions you raise conceraing
whether we should emcoursge Mr. Carsoa to returm to China.

All of us here at the home base to whom the field
looks to keep the gaps in the ranks filled through encouraging workers
to return after furlough and through fimdisg mew recruits to replasce those
who drop out, of course are constantly fasing the question of hov far we
can rightly go in encouraging- or sometimes even permitting- the retura
or first outgoing of emch individual missionary. Eow great a sserifice
should we ask- or allow- a man t0 make! How mueh responsibility does
an institution take when it eemds out workers, amd how mush responsibility
does the worker assume whem he comsents to go?! Ve are sonstantly between
the two horms of the dilemma- if we let the experisneed workers slip away
vhen they return home om furlough or fail to find adequate mew reeruits,
the Christian service of our imstituti suffers terridly, ami the faithful
fow who remein are crushed by their effdrts to carry the burden alome; dut
if we send back men and women who have too great fimsmeial burdems, or are
handicapped in health, or are so troubled by persomal problems that can-
not throw themselves wholeheartedly ia their work, we have inevi reak-
downs, disruptions &f work, snd sometimes consecrated men snd women sast a-
drift with no fair chamee of establishing themselves im ¥lior lines of work.

During the three I have been here at the home base
I have been comstantly hpmd with"the fact that almost every ome of our
or inues in

workers enter uponm, » Rissionary service in China,does so
at a g sacrifice and is deliberately teking some grave chamees. The hard-
est prodlem to solve is ususlly that of whether ohs should returm after their
first furlough in imerica. The guersge mam who has spewt ome term of servies
in China is in his middle tMif*™ieU, and has & wife sad one, twe, or three
childrea who look to him fer guyport. Ia mest cases he spent prastically

authotholotouhoummtotuuouhommnoum
tmmucimmm«muwmmumm.




At the present time the plese of work ia our Chima colleges
most ‘urgenily ia meed of additional workers amd further suppert 1is the
rural progrem being worked owt Wy Shantumg Christian University. For
this work-and for very similar work ai Namking Universitiy whieh is like-
vise in urgent meed of reo-enforoemsnts there are oaly a fov mem in Amerieca
who are trained for, and imterested in, the task waitiag to be done. In
additien to Carsoa I kmow of three mem, &ll three of whem, however, are
Apre slosely related to Nanking tham to Cheeloo. -
boon struggling te regaim his healih, has three childrea to
wife wvho is not very eathusiastis Eheut returming; dut be will be
Buek as soom as the doctor gives his peraissisn. The other two
childrem eash, and just nov are fisishing wp expensive
whish have eshansted their reserves, but they are aaxious
support cam be previded. Carson‘s persenal problems are
worve or mush better than the others. He has a wife and
are in good health, emcept thet Mre. Carsen has o
is probedly ne greater handicap there than here.

I spoke of in my last letter he will b able to ge
a9 woll off as most missienary felk returs after
no reserves left beshind,but debts slsared off.

last year I met a fifth sam whom I hoped for a time might be
a werker in the rural program st Cheeloo. bhdthmu*t
qualifications, and seemed sympathetically interested. But he made it
plain that the salary and allovamees he comnsidered am absolute mianimum
must bo a certain figure, and that figure was a Bt mere tham three times
the salary sehedule of any of our universities. And he had only his vwife
to sare for, with no other depeadents. ,

I would that we ¢ould find mem who oould
iz Chime without sueh great sssrifices and risks;
for an ocoasional rare exeeption, sweh
ally, I realize as I ever ia my wind
professionsl and stism serviees oa
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prastically all those who have rendered the greatest service are those : -
wvho have made the greatest sacrifices and have takem the lomgest chances.
Perhaps only this attitude made it possible for them to do the work they
have aceomplished. And, while our Chimese colleagues don't always see
our sasrifices and risks as we do, they are quiek to realise and to ap-
preciate the spirit of such men as these.

Mr. Coshraa -3~ 3/18/30 At

This is an unpardomably long dissussion of these matters, but
I give it in an offort to assure you that I feel most keenly the reality
and the seriousness of the questions you raise relative to Mr. Carson’s
return.

When I was in Ithaoa I had several long and frenk talks with
Carson in which neither he mor I igmored or minimised the problems amd
difficulties involved in his returm to Chima. Both he and Mrs. Carson
see all the implicetions clearly. I stated to them quite frankly that I
appreciated their problems and knew they could, with a clear comscienmee,
decide to give up amy thought of reiturn to China. I empressed the hope
that through the interest of friends of the University we might be able
to Mp them ¢lear up their finanelsl difficuities, but that was as much
as any organisation or individual could do to help. VWheam I left they
stated that they believed this finamcial help would make it possible for
them to return, though they wished a few days to think things over with-
out hurry or pressure from asy souree. I am oonvimeed that if they deeide
in favor of returm it will be a doecision that will ocarry them through the
coming years, amd through all the probleme it is humanly possible for them
to solve.

Of eourse the Presbyteriam Board must meke the final deecision
as to whether it is wise and expedient for them to return. The Board will
go earefully into questions of health, personal problems, and finamcial con-
ditions before coming to any deeision. On Tuesday, Mareh 18th, the Lxzecutive
Committee of the North American Sestion will hold a meeting, and at that time
I will report on Mr. Carson's case and ask for their judgmeant as to whether
we should emcourage them to consider return. Several mecmbers of the Pres-
byterian Board should be present at that meeting.

When I wrote you a forimight ago, it was my thought that if you
agreed to assist Carson at this time, up to a maximum of $1,000, sueh a con-
tribution should be eonsidered as applicable to the pledge you gemerously
undertook for Cheeloo prometional work three years ago. I will preseat to
the Miscutive Committee the statements in your letiter regarding this poinmt,
and will ask them to take whatever actieam secems to them wisest.

On ome point we wish tobe quite sure. 7Froa your letter I am
& bit doubtful whether you consider ihe use of this sum to assizt Mr. Carsoa
as the most worthwhile disposition we could make of the amount. If you feel
any reluctance whatever toward the propesal, I would sinscerely appreciate it
if you would drop me a mote to that effect, or have your secretary telephone
e a brief message, before the mecting of the Kxaslkpive Committee at noon
Mareh 18th. Above all else, we musi avoid presuming om your gemerous imter-
ost in Cheeloo to secure help on amny proposal that dees met have your hearty

approbatioen.
Vory siseerely yours,
BAG/G ! 3




March 21, 1930

Mr. Henry J. Cochran,
16 ™all Street,
New York City.

¥y dear Mr. Cochran,

Ve are grateful for yocur letter of March 17th
concerning ¥r. Carson.

At tte Executive Committee meeting on March 18th
I reported on the generous interest you and Dr. iiilliken have taken
in Mr. Carson. Alll members of the Committee were hearty in their
expressions of aeppreciation. The Committee also agreed that any as-

sistance you may give Mr. Cerson, up to the full $1,0C0, should be
recognized as applving on the commitment already made for $10,000.

All members of the Committee agreed that Mr.
Carson is urgently needed at the University, and that his presence
there will not only mean the addition of a valuatle worker but will
also ve of great psychological value in encouraging other membvers of
the staff who have become depressed through shortage of personnel
and the heavy overload they have ueen carrying.

Within the past ':: days I have had two long
letters from Mr. Carson. Both indicate that he is throwing himself
wholeheartedly into a study of the provclems involved in the rural
program at Cheeloco. His contact with the other agricultural leaders
at Cornell will be of great value, both now and in the future.

We are grateful for your assurance that if
any of this financial assistance is needed Lefore you return from
Europe your secretary will be able to arrange the matter for us.
I think it unlikely, however, that iMr. Carson will need much, if
any, assistance before your returu.

Very sincerely yours,

BAG/C 7 4 Kaxm@




BANKERS TRUST COMPANY
18 WALL STREET

TPRNSFER

HENRY J.COCHRAN

PRESIDENT March 17’ 1950

My. B. A. Garside,

Shantung Christian University,
150 Fifth Avenue,

New York City.

My dear Mr, Garside:

hank you for writing me so fully in regard to Mr. Carson's
case. lhen I wrote my letter I felt that perhaps there was some physical
disability of a more or less lasting sort in connection with one of the
members of the family, in view of the fact that your letter stated that
he had suffered financially because of expenses in connection with ill-
ness. I did not, therefore, think that it was the. type of case thet
ought to go back to China, thus running an undue risk. If the whole
matter hes been well thought through and there is no more rigk in this
case than in the normal case, any objection that I have on that score
would be withdrawn. You need not be at all doubtful as to whether I
congider the use of $1,000. to assist Mr. Carson as the most worthwhile
disposition that can be made of that amount. There is no reluctance on
my part whatever because I fully appreciate the great importance of
starting the rural work on the right basis and that means having command
of the services of the right man.

Should this matter be definitely developed and you need
the ¢1,000. before my return from Europe, about May 15th, please get in
touch with my secretary and the funds will be forwarded.

Yours sincerely,







BANKERS TRUST COMPANY
16 WALL STREET

HENRY J.COCHRAN April 4 1930.
PRESIDENT Nl S\ ikaTadl! (N p )
SHUANTUNG

TRANSFER

Mr. B, A, Garside,

Shantung Christian University,
150 Fifth Avenue,

New York City.

Gereside:

Your letter of April 3rd has been received
and a check is enclosed herewith for £500. to be used
in connection with the expenses of lMr. Carson, who is
returning to China as & missionary.

Will you kindly acknowledge receipt to lir.
Cochran, advising him that this is to be considered as
pert of his commitment of $10,000., in order that his
records will be entirely clear.

ours sincerely,

)%72;111411;g2 6251L4/¢4.¢4z
(ocrotzry’éo Mr, Cochran
e T e
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D BANKERS TRUST COMPANY
18 WALL STREET

November 8th, 1922.

HENRY J.COCHRAN
Vice-PRESIDENT

Dear George:

I have read with considerable interest the letter of QOotober Sth
from Dr. Balme. Unfortunately, we had our annual meeting of the Bankers
Trust Company the same day that the North American Joint Board met, so that
I missed out on some of the information. The question that occurs to me is
whether we are wise in preventing them from undertaking a promotion campaign
and at the same time expect them to keep up their work to the fullest
effiocienty if we are not from other channels enabled to give them additfonal
funds. There probably is very sound business reasoning back of the decision
not to have endowment funde now held in New York used for the purchase of
land. However, I would like to have your angle om this in order that I may
know for what purpose we do expest to use these endowment funde. As to the
third request, namely, the raieing of a loan for the building of new residences,
I ayself believe that this would be establishing an unfortumate precedent
and that where we are going to add to the plant we should do it out of funds
available as it would seem much more diffioult to raise funds to 1ift a debt
than it would to painmt a picture beforehand of the essential neceds at the
University and getting generous-hearted people in line to help supply these
needs. Having bsen in about thirty differemt campaigns ia the last five years,
I will admit that I am thoroughly fed up on the subject, but at the same time
it is a question in my mind as to how we can expect future development of the
University without some sort of a promotion campaign unless we can hope for -
an inorease in budget because of the larger giving of those interested.

Sam has not written me at all in regard to these matters as he feels
a natural diffidence about taking them up with me and poseibly putting me in
an embarrassing position, so that all that I have written about is simply on
the basis of the letter received from Dr. Balme. TYou will, however, be
interested in knowing that om account of the defisit last year, Mrs. John
Stuart Kenmedy, who has always taken a great imterest in Sam's work, forwarded
a check for $1,000. This is just like her gemerous self to do.

Yours sincerely,

George H. Soott, Esq.,
166 Fifth Avenue,
New York City.

EEH
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